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Track record of delivery and dominance

Annual GWP

(17% Annualised growth)

Valuation

(2.8x increase)

Revenue mix

Contribution to
Group earnings

Capital efficiency

(SCR as % of Premium)

e

Group

R 1.6 billion

2014 ‘\\\

> R9 billion

94% M Underwriting
Profit

6%

m
group

///f 2023

R38 billion > 4X Increase

R 4.6 billion

(Accumulated dividends paid R1.53bn)

69% B Underwriting

Profit

‘ Other

1 Other
E 85% ! 17%

~




Operating structure

group

( Core planning units

Guardrisk Insurance

GUARDRISK

GUARDRISK NON-

LIFE CELL CAPTIVE GENERAL

INSURANCE

Non-life cell captive and General Non-life insurance
alternative risk transfer products focusing on
(ART) solutions (CRS, corporate and
Mining Rehab and commercial incubator for
VUMA) Guardrisk Reinsurance

7z
(%]
-
o
bt
©
>
O

Life cell captive and
ART solutions (CRS
and VUMA)

GUARDRISK
MICROINSURANCE

Composite Life and
Non-life for entry level
products

SUPPORT: Finance | Actuarial | Legal | Compliance | Risk Management | Human Capital | B&TS
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Key market trends 0p

Digital and technology Vertical integration

* Adoption of Al, big data, and automation is « Streamlining the value chain through vertical

- - transforming insurance operations, enhancing N integration improves efficiency and reduces
customer experiences, and enabling data-driven - a costs.

solutions.

New business and product models Changing distribution landscape

* Innovative models like embedded insurance and
platforms or ecosystems create new revenue
streams that can create competitive advantages.

* The evolving role of brokers and new
distribution models require adaptation in
distribution strategies.

Changing capital needs

* Demand for more efficient and affordable capital
models require new solutions.
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££
To remain the leading cell captive
and alternative risk transfer (ART)
LONGTERM provider and to have a well-
WINNING established corporate and
ASPIRATION commercial general insurance

business leading and setting the
tone as the best in the market.
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To position Guardrisk as a strategic
partner creating value beyond
traditional cell captive insurance.
Strong growth in the establishment of
a general insurance business focusing
on corporate and commercial
Insurance.

NG
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Strategic focus areas group

What we will focus on in the next 3 years (F2025-F2027)

Build on a solid Guardrisk General
foundation and base Insurance reached scale
rooted in the cell where capabilities

captive model needs to be enhanced

Brokers remain highly
influential in general
models to counter ) nfluentia ge. ere
o . insurance, and we intend to
competitor innovation , ) i
invest in the strengthening

with different capital .
models and expansion of our
Guardrisk value network
propositions remain

leading, but we need to -
. . e Develop capabilities to scale
invest in holistic client value | e its aglit 4

propositions, reaching everz‘ag|‘ng Its aglli Y?n

beyond the boundaries of specialist underwriting

Alternative funding

g . innovation
traditional cell captive ovatio
insurance




7z
(%]
-
o
bt
©
>
O

/

Strategic focus areas

What we will focus on in the next 3 years (F2025-F2027)

\

Sustainable,

diversified revenue

growth

Broker enablement
Targeted
underwriting
Expand existing /
introduce
alternative
partnership models
Acquisitions and
geographical
expansion
opportunities
Guardrisk
reinsurance
opportunities

/"

/A

Value beyond
cell captives

Advanced
analytics
Embedded
insurance
Organic growth
Vertical
integration

4 )

Capital efficiencies
and alternative
capital structure

. Cell capital

efficiencies

. Improve own ROE

. Reinsurance
optimisation

. Alternative capital
solutions

() )

Digital
transformation

. Modernisation
and automation

. Launchpad

. Data
enrichment and
enablement

4 )

People, purpose
and culture

. Foster a
purpose-led
culture

. Build an EVP to
attract and
retain talent

/‘

group

'\

Sustainability

Transformation
ESG (incl. climate
change)

Brand awareness
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* Objectives and measures of success 10D

FOCUS AREA OBJECTIVES MEASURES OF SUCCESS
®- Diversify revenue for growth through alternative solutions (embedded insurance) Earnings F2027:
SPSta'r“:"ble' ® Counter volatility in earnings through revenue diversification R850m — R1bn
diversified > P i
® Growth and revenue diversification through targeted Acquisitions o o
revenue growth 4 o _ 12% — 15% y-o-y growth
® Increase contribution to Momentum Group earnings
Revenue growth
Value beyond ® Drive organic growth and increase share of premium o o
I ti - . . . 10% - 13%
cell captives p. Optimise value chain through vertical integration
Underwriting margin
. . *- i i i 0
Capital efficiencies . AIte.rn?c\tlve capital solutions 9% — 11%
and alternative . GptinSEcHIROE
capital structure “  Cell capital efficiencies ROE F2027:
» Reinsurance optimisation 20% — 25%
. . . . L Value
. « Enhance client and channel interaction and scalability through modernisation, o
Digital . digitisation and automation +25%
transformation L .
Data enablement and insights B-BBEE
People, purpose Standalone
pe, purp ® Fostera purpose-led culture and build an EVP to attract and retain talent
and culture Level 3
SUStamaplhty ® Drive sustainable business practices in line with our commitments Geographical
(transformation, brand
awareness and ESG) ®» Recognised and well-established insurance brand India
B ok stera @t et p Orimeowmbue g e e S oonn ¥4 Dol sl on

impactful client experiences



* Objectives and measures of success hol;

Guardrisk Summary

Value beyond cell captive

EIEIE3ED EIEIEIE
® O

* Broker enablement to drive growth

* Targeted underwriting (profits) o ° e AR e e O e * Cell capital efficiencies @ O { J

» Expand existing/Introduce alternative o O o * Embedded insurance o O * Improve own ROE GROUP WIDE INITIATIVE
partnership models * Organic growth O e * Reinsurance optimisation ® O

* Acquisitions and geographical SROUP WIDE INITIATIVE * Vertical Integration e O * Alternative capital solutions O o

opportunities

* Guardrisk Re insurance opportunities L

Digital transformation

Sustainability (includes transformation, brand awareness, ESG)

. N . Earnings/value growth o O 4
Modernisation and automation ® O o o FosEra mumess leed aifvme @ O L .
p p ° Transformatlon GROUP WIDE INITIATIVE
® Launchpad o O . o Build an EVP to attract and retail o O . e ESG (incl. climate change) GROUP WIDE INITIATIVE
* Data enrichment and enablement ® O o Etem * Brand awareness o

* Talent/skills management o O
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Why we will win

Enhanced cell captive value

proposition

Bolt-on transactions and potential

international expansion

Our RIGHT to win

End-to-end solution with

vertical integration

Selected risk participation and risk
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Alternative capital solution

Reinsurance partnerships

Extended product offerings and
embedded insurance

Deliberate focus on Al, data, and
digitalisation



Disclaimer group

VN n u

In this presentation, Momentum Group (“M Group” “the Group”), its subsidiaries and, where applicable, its joint ventures and associates are referred to as “we”, “us”,

“our” and the “Company”.
Forward-looking statements

The information provided during this Investor Conference is for informational purposes. The presentations and discussions may include forward-looking statements, which, unless indicated
otherwise, reflect the Group’s expectations as at 23 July 2024.

” u ” u n u »nou

These statements may also relate to our prospects, developments and business strategies. Words such as “believe”, “anticipate”, “intend”, “seek”, “will”, “plan”, “could”, “may”, “expect”
and “project” and similar expressions are intended to identify such forward-looking statements but are not the exclusive means of identifying such statements. These statements and
forecasts involve risk and uncertainty as they relate to events and depend on circumstances that occur in the future. There are various factors that could cause actual results or
developments to differ materially from those expressed or implied by these forward-looking statements. The Group’s external assurance providers do not review or report on the forward-
looking statements in this document.

»n u
”,

Actual results may differ from our expectations. The Group cannot guarantee that any forward-looking statement will materialise and, accordingly, readers are cautioned not to place undue
reliance on them. The Group’s external assurance providers do not review or report on the forward-looking statements in this document. The Group disclaims any intention and assumes no
obligation to revise any forward-looking statement, even if new information becomes available, other than as stipulated by the JSE Listings Requirements and other applicable legislation
and regulations.

As this event is being held during a closed period, we are restricted from commenting on our F2024 financial performance, F2025 forecasts, or any other material non-public information.
We ask that attendees respect this limitation and refrain from asking questions that could lead to the disclosure of such information. For comparative purposes the published results for the
six months to 31 December 2023 have been annualised. This should not be construed as to any guidance as to the results for the financial year end, 30 June 2024. As the business becomes
aware of its likely financial performance, or any potential deviations from any prior guidance provided, this will be disclosed to the market in accordance with the JSE Listing requirements.
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